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What is 
DROP?

DROP allows ERFC Legacy members eligible for an unreduced 
retirement the option to retire for purposes of the ERFC pension 
plan while continuing to work full-time for FCPS and receive a salary 
for a maximum of five years.

Once you enter DROP, your monthly ERFC pension benefit will be 
credited to a DROP account that’s payable to you at the end of the 
DROP period. 
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The amount credited monthly to your DROP account will be the 
Legacy benefit formula calculation as of the date you enter DROP.

During DROP, your ERFC pension benefit will receive annual cost-of-
living adjustments (COLAs) and your DROP account will earn 4% 
annual interest compounded monthly (unless the Board of Trustees 
adopts a lower rate for a particular fiscal year). Interest on your 
DROP account will only be applied for full months, not partial months.
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How does DROP work? — Overview

You’ll continue to work for FCPS, 
receive a salary, and be treated as an 
active employee for all other purposes 
(promotions, raises, and benefits).
Please Note: If your employment with FCPS is 
terminated or you move to an FCPS position that’s 
not covered by ERFC, you must exit DROP.

While you’ll no longer contribute to 
or add additional years of service 
credit to your ERFC pension, you 
will continue contributing to your 
VRS pension.

FCPS contributions 
to ERFC continue.

Prior to entering DROP, you must 
submit ERFC 41A and all required 
retirement forms and make your 
ERFC pension payment option 
election.

You’ll continue to earn leave at the 
same rate and receive eligibility 
service for purposes of the health 
subsidy and length of service awards.

To exit DROP, first submit an HR-2 in 
StaffConnect to end employment 
with FCPS and retire. Then complete 
DROP exit form ERFC 41B.

ERFC 41AERFC 22DERFC 1

HR-2 ERFC 41B
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How does DROP work? — Program Eligibility

You must be a Legacy member (Hire Date: Before July 1, 2001) 
eligible for an unreduced retirement:

Age 65 with at least 
5 years of service

Age 55 with 25 or 
more years of service
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How does DROP work? — Sick Leave & DROP

Sick leave will be converted to retirement service credit at DROP 
entry and used to calculate the monthly retirement benefit that will 
be credited to your DROP account.

When you submit your Application to Enter DROP (ERFC 41A), you 
can choose to hold back up to 40 hours of sick leave. Sick leave 
that is converted to retirement service credit cannot be used in any 
other manner.

You’ll enter DROP with the 14 days of sick leave granted to you on 
July 1 at the start of the current fiscal year (if you haven’t used 
them), plus any sick leave hours you chose to hold back.
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How does DROP work? — Sick Leave & DROP

While in DROP, you’ll continue to earn both annual and sick leave 
at the same rate you did before entering DROP. Any sick leave earned 
during DROP is “use it or lose it.”

You will not be able to apply any unused sick leave accrued during 
DROP or any unused sick leave carried over from before the DROP 
period toward years of service credit. 

Your retirement benefit will not be re-calculated when you leave DROP.
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How does DROP work? — Disability & DROP
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If you're on short-term disability or workers' compensation, your 
participation in DROP doesn't change.

If you enter long-term disability or take a leave of absence (LOA), 
you must exit DROP.



How does DROP work? — Retirement Application and Payment Option

After you submit your Application to Enter DROP (ERFC 41A) and receive email 
confirmation, go to ERFCDirect and select “Correspondence” to access your DROP 

entry packet, which includes your ERFC retirement application (ERFC 22D). This 
form must be submitted at the time you enter DROP.

ERFC 22D is where you’ll choose your ERFC 
pension payment option. You can go to ERFCDirect 
to run estimates before making this election.
.

This election is irrevocable after you enter DROP, except for 
limited circumstances as permitted under the ERFC Plan.
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https://erfcdirect.fcps.edu/WMSWebsite/Login.aspx?ReturnUrl=%2fWMSWebsite
https://erfcdirect.fcps.edu/WMSWebsite/Login.aspx?ReturnUrl=%2fWMSWebsite


How does DROP work? — DROP Benefit Estimates

1 Log in to ERFCDirect. 2 Click "Create Your Own 
Estimate" on the left menu. 
Choose "DROP" in the "Type" 
dropdown.

3 Run an estimate for the first 
day of the month you want 
to enter DROP.

Benefit estimate illustrates:

The monthly pension amount at DROP entry and the amount 
you would have earned had you continued to work for five more 
years without entering DROP.

Your accumulated DROP balance and the monthly pension 
amount that would begin in five years after the DROP period.

Estimate assumes 4% annual interest and annual COLAs. 
Note: The Board of Trustees may adopt a lower annual interest 
rate for a particular fiscal year.
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https://erfcdirect.fcps.edu/WMSWebsite/Login.aspx


How does DROP work? — Sample DROP Estimate
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How does DROP work? — What happens when I exit DROP?

After five years (or sooner), you’ll submit a Retirement 
from FCPS (HR-2) form in FCPS StaffConnect to 
terminate employment with FCPS and retire.

You’ll submit the DROP Exit Packet to ERFC, which 
includes how you want to receive your DROP 
account balance.

You’ll contact FCPS HR Benefits to make decisions 
regarding health and dental insurance. Contact VRS to 
make decisions regarding life insurance.

You’ll begin receiving your monthly ERFC pension 
via direct deposit.
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https://fcps-hr.guardianconduct.com/student-portal/new-report


How does DROP work? — What happens when I exit DROP? 

You’ll have the option to receive your 
DROP account balance one of three ways: 

Lump sum payment to you 
(taxable income)

Rollover to an IRA or other 
qualified retirement plan 
(no immediate taxable income)

Combination of lump sum 
payment and rollover
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How does DROP work? — Healthcare Benefits

Contact FCPS HR Benefits with all questions 
regarding healthcare benefits.

StaffConnect 571-423-3200, option 3
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https://fcps-hr.guardianconduct.com/student-portal/new-report


Things to 
Consider

During DROP
Employee benefits continue (e.g., promotions, leave, 
healthcare, deductions, etc.).

Employee contributions to ERFC stop.

FCPS contributions to ERFC continue.

You’re retired only for purposes of the ERFC 
retirement plan.
● Salary increases during DROP have no impact on 

future pension amounts. Your retirement benefit will not 
be re-calculated when you exit DROP.

● During DROP, your ERFC pension benefit will receive 
annual retiree COLA increases.

● You may participate in DROP only once.
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How do 
I apply?

The DROP Entry Application Packet can be 
accessed in ERFCDirect. If possible, apply six 
months in advance. However, your application 
must be received by ERFC at least 60 days prior
to program entry.

Your DROP entry date must be on the first of the 
month AND it must be the same date as your 
ERFC retirement date.

To have your packet approved, you must:

● Complete all required forms and have them notarized
● Have your supervisor sign the application (ERFC 41A)
● Provide birth documentation for you and your 

nominated survivor (if applicable)
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https://erfcdirect.fcps.edu/WMSWebsite/Login.aspx?ReturnUrl=%2fWMSWebsite


Questions?
If you have any questions about your DROP estimate or 
how to apply, call us at 703-426-3900 or email us 
at erfcretirement@fcps.edu and we'll be happy to help.

tel:7034263900
mailto:erfcretirement@fcps.edu
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